
Hemorrhage Initiative
March 3, 2026

MDPQC Office Hours



What is MDPQC trying to accomplish?

Goals:
 Decrease Maryland maternal morbidity and 

mortality related to Obstetric Hemorrhage
 Implement the AIM Obstetric Hemorrhage 

Patient Safety Bundle in all Maryland 
birthing hospitals

 Promote equitable care for all patients

100% (32/32) of birthing hospitals participating



• Kick-Off

• Jul 2023: Data Submission

• Aug 2023: Data & Debriefs

• Sep 2023: JADA

• Oct 2023: Debriefing

• Nov 2023: MDMOM HTN

• Jan 2024: PPH Management

• Feb 2024: Count the Kicks

• Mar 2024: Epic Reporting

• Apr 2024: Triton System

• May 2024: Health Equity 
Collaboratory

• Jun 2024: Local Health Dept 
Panel

• Jul 2024: Patient Debrief Tracking 
Tool

• Aug 2024: UMMC QBL Algorithm

• Oct 2024: GBMC SAFE Program

• Nov 2024: BWMC Birthing 
Bracelets

• Dec 2024: Data Review

• Jan 2025: Legislative Updates

• Feb 2025: MMMC NTSV

• Mar 2025: Engaging Social 
Support to Reduce Disparities

• Apr 2025: Hemorrhage Scorecard

• May 2025: Risk Assessments

• Jun 2025: Provider Engagement

• Jul 2025: Debriefing Best 
Practices

• Aug 2025: Outpatient Education

• Oct 2025: Data Updates

• Nov 2025: ED Engagement

• Dec 2025: MedStar Bloodless 
Medicine Program

• Jan 2026: GBMC QBL Collection

• Feb 2026: Next Initiative

Office Hours
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• AIM Bundle Components

• AIM Bundle Element Implementation 
Details

• AIM Hemorrhage Measures

• MDPQC Hemorrhage Data Collection 
Template

• MDPQC Hemorrhage HEART Results 
Summary

• QBL Resource List

• Guidance Document: Patients Who 
Decline Blood Products

• CMQCC Sample Script After Hemorrhage

• PQCNC Life After Postpartum 
Hemorrhage Patient Education

• PQCNC Patient and Family Support 
Checklist – Patient Debrief

• Drills Resource

• AIM Obstetric Simulation Scenarios for 
the ED

• Discharge Phone Call Checklist: Fillable 
and Non-Fillable

Obstetric Hemorrhage Resources
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NEW: Patient Storytelling Resource
Available Here

https://www.mdpqc.org/_files/ugd/d5b4c3_94d9f128ae8f45e3a74d1170faea729f.pdf


Website Updates

www.mdpqc.org/current-initiatives 
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Structure Measures
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Patient Support After Hemorrhage
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Hospital Scorecard Update



Hemorrhage Rates



Timely Treatment Data
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• Following the arrival of a new nurse manager, this hospital prioritized increasing the frequency of drills and 
simulations. Upon initial review, the nurse manager identified several concerns with the tools and resources required 
by the clinical team to effectively respond to a hemorrhage. In response, the hemorrhage cart was reorganized, and 
the hemorrhage checklist was condensed to a single page. While the clinical team was initially hesitant about these 
changes, they ultimately recognized their value.

• This hospital integrated patient debrief documentation into the chart/progress note section in the EHR. Internal 
review revealed that debriefs were still not consistently recorded in patient charts. Drawing upon best practices and 
recommendations shared by other hospitals, the facility reinforced staff education regarding documentation of 
patient debriefs during huddles, staff and departmental meetings, and individual conversations. Patient support after 
hemorrhage measure increased from 0% in Q1 2025 to 50% in Q3 2025.

• Multiple hospitals implemented a trackable SmartPhrase for documenting patient briefings following hemorrhage, 
which resulted in an increase in this process measure.

• Hospital increased QBL from 40% to 80%, through nurse bedside reminders and a weekly newsletter tracking the rate 
that is shared with staff.

• Hospital noted they did not have enough scales in their postpartum unit for tracking QBL during the postpartum 
period. Got approval for extra funding to purchase extra scales for their unit. 

• Hospital implemented QBL tracking through the recovery period. It made numbers look higher, but they are catching 
things faster, meaning the team can be proactive instead of reactive.

Hospital Highlights

37



• What have been your biggest accomplishments across 
the initiative so far?

• What remains an opportunity area in your facility?
• What do you want to prioritize before wrapping up the 

initiative?

Discussion

37



1. Measures to carry forward:
 Timely Treatment (AIM)

 Hemorrhage Rate (MDPQC Form)

2. Office hours

3. Check-in call standing agenda items
 QBL
 Patient Debriefing
 Drills, lessons learned

Hemorrhage Sustainability Plan



Drumroll please…

What’s Next?

37



https://saferbirth.org/psbs/postpartum-discharge-transition/  
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PROCESS MEASURES STRUCTURE MEASURES

Reported by: Hospitals to AIM Data Center Hospitals to AIM Data Center

Reporting 
Frequency: Quarterly Quarterly – Likert scale

Measures: 1. OB Provider Education
a) Life-Threatening Postpartum Concerns
b) Respectful & Equitable Care

2. OB Nursing Education
a) Life-Threatening Postpartum Concerns
b) Respectful & Equitable Care

3. Inpatient-Outpatient Care Provider 
Collaborative Education

4. Postpartum Visit Scheduling
5. Screening for Social and Structural Drivers 

of Health (SSDOH)
6. Patient Education on Life-Threatening 

Postpartum Conditions

1. Patient Event Debriefs
2. Patient Education Materials on Urgent Postpartum 

Warning Signs
3. Emergency Department Screening for Current or 

Recent Pregnancy
4. Inpatient-Outpatient Care Coordination Workgroup
5. Resource Mapping/Identification of Community 

Resources
6. Shared Comprehensive Postpartum Visit Template

Postpartum Discharge Transition Measures

Full Data Collection Plan Available Here

https://saferbirth.org/wp-content/uploads/2026_psb_pdt_cdcp.pdf


Next Steps

 Complete a Participation Agreement for the new Postpartum 
Discharge Transition initiative, available here!

 Register for April Maternal Health Office Hours:
• Tuesday, April 7th, 12pm-1pm

Register here

https://forms.office.com/Pages/ResponsePage.aspx?id=D4150uKfrE698WbJiQNCyUZQYiqhwmVJlu96QugK4vZUME5HWkxTTkhUMU5WUENUMzBQV003U1U2VS4u
https://events.teams.microsoft.com/event/4cfb4560-926c-4042-bad1-0fbb9148553f@d2798d0f-9fe2-4eac-bdf1-66c9890342c9


Open Discussion

Please complete the evaluation poll before you go!



For more information
Website: www.mdpqc.org

Listserv: mdpqc@gaggle.email 

The MDPQC Team:
• Katie Richards – krichards@hqi.solutions

• Yasmine Jackson – yjackson@hqi.solutions

• Alynna Nguyen – anguyen@hqi.solutions 

Contact Us

http://www.mdpqc.org/
mailto:mdpqc@gaggle.email
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