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What is MDPQC trying to accomplish?

The goals of the initiative are to:

• Support the development and implementation of a protocol for 
management and care of symptomatic newborns with signs and 
symptoms of hypoglycemia and asymptomatic newborns at risk for 
hypoglycemia

• Decrease the number of newborn transfers to a higher level of care

• Decrease the number of IV infusions for hypoglycemia

• Support breastfeeding

• Decrease non-breastmilk supplementation for hypoglycemia

• Increase education among staff and families about best practices



• Feb 2024: Implementation Basics and 

Data Reporting

• Mar 2024: Protocol Planning

• Apr 2024: Staff Education

• May 2024: Parent/Patient Education

• June 2024: Donor Breastmilk @ Adventist

• July 2024: HEART results

• Aug 2024: SUD Initiative

• Oct 2024: Postnatal Transition

• Nov 2024: Data Review

• Dec 2024: Glucose Gel

• Jan 2025: Skin-to-Skin in OR

• Feb 2025: Breastfeeding Festival

• Mar 2025: Hypoglycemia Toolkit + Using 

Data

• Apr 2025: Patient Story

• May 2025: Staff Education

• June 2025: Community Breastfeeding 

Education Initiative @ Meritus

• July 2025: Skin-to-Skin @ Carroll

• Aug 2025: Prenatal education

• Oct 2025: Data Updates

• Nov 2025: Antenatal milk expression 

project @ HCMC

• Dec 2025: Skin-to-Skin Discussion

Office Hours
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• Newborn Hypoglycemia Initiative Quick Start Guide

• Newborn Hypoglycemia Bundle Toolkit

• Newborn Hypoglycemia Policy Guidelines

• Late Preterm Birth Hypoglycemia Rack Card

• Prenatal Patient Resource: Reducing Your Baby’s Risk for Hypoglycemia: 

English and Spanish

Newborn Hypoglycemia Resources

https://www.mdpqc.org/_files/ugd/d5b4c3_35e44dc2e65048ed9e81b7b0e29e7bb9.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_35e44dc2e65048ed9e81b7b0e29e7bb9.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_4e18174f522041eda179c81407c49679.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_4e18174f522041eda179c81407c49679.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_6cf4b5b3dde74a658281445ae712095d.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_6cf4b5b3dde74a658281445ae712095d.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_c99f3a94d1de4595baf9935cd3cd763a.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_c99f3a94d1de4595baf9935cd3cd763a.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_9eb734fff5f240129a1c4a984761bd68.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_37eb0d28a8dd44c2b4aaca80dda21dc2.pdf


Patient Education Resource

English Version
Spanish Version

https://www.mdpqc.org/_files/ugd/d5b4c3_9eb734fff5f240129a1c4a984761bd68.pdf
https://www.mdpqc.org/_files/ugd/d5b4c3_37eb0d28a8dd44c2b4aaca80dda21dc2.pdf


NEW: Website Updates

www.mdpqc.org/current-initiatives 

http://www.mdpqc.org/current-initiatives
http://www.mdpqc.org/current-initiatives
http://www.mdpqc.org/current-initiatives
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NICU Admits
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In the past year:

• Hospitals with a hypoglycemia protocol updated in the 

past two years increased by 38%.

• Hospitals providing education to families on 

hypoglycemia documented in the EHR increased by 58%.

• Hospitals using standard cutoffs for LGA/SGA increased 

by 50%.

• Hospitals using glucose gel increased by 53%.

➢ Many additional hospitals reported updating their glucose gel 

policy!

Impact

37



• This hospital identified staff education on breastfeeding and feeding practices as an area for 

improvement. After evaluating current practices, the team implemented educational initiatives to 

enhance nurses’ understanding of the significance of breastmilk and its role, alongside other clinical 

interventions, in supporting positive newborn health outcomes. Lactation consultants facilitated staff 

education through multiple channels including focused discussions during staff huddles and dedicated 

skills days addressing newborn feeding techniques. Additionally, lactation consultants collaborated with 

a nurse champion who delivered education emphasizing the benefits of a small amount of breastmilk 

compared to large amounts of formula. As a result, this facility experienced reduced formula use and 

more frequent breastfeeding attempts.

• This hospital identified skin-to-skin contact as an area of opportunity. Between Q1 and Q2 2025, the 

hospital reported 54% of infants receiving skin-to-skin within the first 4 hours of life. Following internal 

review, the team set a goal to increase the practice among all infants, irrespective of delivery type or 

location. The facility implemented targeted staff education, ensuring that nurses and providers 

understood the importance of skin-to-skin care and proper documentation procedures within patient 

charts. Departmental meetings and staff huddles were leveraged to ensure comprehensive education. By 

August 2025, the facility reached 100% of infants receiving skin-to-skin within the first 4 hours of life, 

marking a significant achievement.

Hospital Highlights

37



• What have been your biggest accomplishments across 

the initiative so far?

• What remains an opportunity area in your facility?

• What do you want to prioritize before wrapping up the 

initiative?

Discussion

37



Next Steps

✓ October – December data is due by January 31st!

✓ Register for February Neonatal Health Office Hours:

• Tuesday, February 10th, 12pm-1pm

Register here

https://events.teams.microsoft.com/event/8acb8f40-a5ac-4e62-81a4-e9ca023eafcb@d2798d0f-9fe2-4eac-bdf1-66c9890342c9


Open Discussion

Please complete the evaluation poll before you go!



For more information

Website: www.mdpqc.org

Listserv: mdpqc@gaggle.email 

The MDPQC Team:

• Katie Richards – krichards@hqi.solutions

• Yasmine Jackson – yjackson@hqi.solutions

• Alynna Nguyen – anguyen@hqi.solutions 

Contact Us

http://www.mdpqc.org/
mailto:mdpqc@gaggle.email
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