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Introduction

Goals
- Provide an overview of GBMC’s QBL process redesign

- Describe QBL implementation on the Mother/Baby unit to capture QBL for 24
hours post-delivery

- Discuss sustainability measures to ensure success
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Background

Postpartum
Hemmorhage

Already in place: Still needed:

I
| ! |
- PPH Cart - MTP - Quantitative

- PPH Meds - OB STAT Team Measurement
- PPH Risk Score of Blood Loss
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Strategies- 6E

The 6E's stand for:
1. Engage
2. Educate
3. Execute
4. Evaluate

5. Embed & Endure

6. Expand
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Job Instruction Breakdown Sheet (JIBS)

Strategies-
Creating Standard
Work

“Tos every parient, every time, we will provide the care
that we would want for our own loved ones.”
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QBL on Mother-Baby Unit

Stakeholders
MB RNs |
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MB NSTs Engaging MB
Patients Stakeholders | |
EVS

Patients

: “To ever atient, every time, we will provide the care
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QBL on Mother-Baby Unit

Supplies
Scales
Trash cans
Standardizing supplies used
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QBL on Mother- e o0 S

Delivery tems ]

Mw Under Buttocks Pre Placenta Volame |

= : Under Buttocks Drape Total Fhid Vokene
aby Uni e
& w

Dolivery Pec-Pad Wet Weight
M ¥

EPIC build BY | et

WMaxd Pad (PP) Wet Weight
ico Pack Count

Substituted Items

Substituted Item 1 (number used)

Substituted ltem 1 Dry Weight (g) Large Bloe Bed Pad Count

Substituted Item 1 Wet Weight Lacge Bloe Bed Pad Wet Weight

Quantitative Blood Loss - Total Wet Weight Entry
Total Wet Weight Entry I 2576 |
QBL - Total Wet Weight Entry | 1717 |

Quantitative Blood Loss - OR
Fluid Added to Field 2450
Pre Placenta Canister Volume 100 Wash Cioth Count

Post Case Canister Volume 2570 Wash Cloth Wet Weight

QBL - Surgical 20 Draw St C
Quantitative Bleod Loss - Individually Weighed Items Draw St Wet Weioh

Delivery Peri-Pad Blood Loss
Large Blue Bed Pad Blood Loss White Bed Sheet Count

QBL - Individually Weighed ltems ‘White Bed Sheet Wet Waight
Total QEL Amount

Total Quanitative Blood Loss | 1737 | ‘Biue Stretchor Shoat Wet Weight
Cumulative Total (First 24 Hours After Delivery) Bod Pan Count

Cumulative Total (First 24 hours after d._._ | 1737 | Bad Pan Wat Weight
an We
Biue OR Towel Count
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QBL on Mother-Baby Unit PPHRisk  QBL

EPIC build

Diet Orders: General Diet Regular

Feeding Flan: Breast Milk and
Formula

POSTPARTUM VAGINAL
Delivery Blood Loss: 396 mL

® 283.50

Patient Storyboard EPIC Greaseboard

Has laceration
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QBL Education on Mother-Baby Unit

Nurses and Nursing Support Patients
Measure all products for all patients Save all products for 24 hours
SBAR report to APP team for every
patient who hits the hemorrhage EVS
threshold _ Don’t discard products in white
500cc vaginal trashcan with room clean/trash
1000cc c/s pickup
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Strategies- Problem Solving Barriers

What information do you need to better understand the
process?

What is keeping you from following the standard work?

What workflow problems/issues are you encountering?
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Sustainability

Accountability

Audit the chart- Was QBL
measured for 24 hours?
Audit the chart- Was the provider

notified when the hemorrhage
v/ threshold was reached?

Monitor the

Process!

Process Confirmation

Watch the process- Was QBL
measured correctly?
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Outcomes

High compliance with measuring QBL for 24 hours
Accurate assessment of PPH rates

Decrease in delayed hemorrhages on the Mother/Baby unit
Improvement in timely response to PPH

Decrease in SMM related to PPH
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Questions?
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Register for February Maternal Health Office Hours:

* Tuesday, February 3, 12pm-1pm
Register here
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https://events.teams.microsoft.com/event/a8b9730f-aa52-4ad7-9745-0bb7e6a4c4ba@d2798d0f-9fe2-4eac-bdf1-66c9890342c9

Please complete the evaluation poll before you go!
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For more information

Website: www.mdpqc.org

Listserv: mdpgc@gaggle.email

The MDPQC Team:
 Katie Richards — krichards@hgqi.solutions
« Yasmine Jackson — yjackson@hgi.solutions

» Alynna Nguyen — anguyen@hgi.solutions
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