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            Goals

               - Provide an overview of GBMC’s QBL process redesign

  

               - Describe QBL implementation on the Mother/Baby unit to capture QBL for 24         

                 hours post-delivery

               - Discuss sustainability measures to ensure success

Introduction



Background



Strategies- 6E



Strategies- 

Creating Standard 

Work



QBL on Mother-Baby Unit

▪Stakeholders

▪MB RNs

▪MB NSTs

▪Patients

▪EVS 



QBL on Mother-Baby Unit

▪Supplies

▪Scales

▪Trash cans

▪Standardizing supplies used 



QBL on Mother-

Baby Unit
▪ EPIC build



QBL on Mother-Baby Unit

▪ EPIC build

 

                                                    Patient Storyboard                     EPIC Greaseboard     



Nurses and Nursing Support Patients

QBL Education on Mother-Baby Unit

▪ Measure all products for all patients

▪ SBAR report to APP team for every 

patient who hits the hemorrhage 

threshold

▪ 500cc vaginal

▪ 1000cc c/s

▪ Save all products for 24 hours

                      EVS

▪ Don’t discard products in white 

trashcan with room clean/trash 

pickup



Strategies- Problem Solving Barriers

▪What information do you need to better understand the 

process?  

▪What is keeping you from following the standard work? 

▪What workflow problems/issues are you encountering?



Sustainability



Outcomes 

▪High compliance with measuring QBL for 24 hours

▪Accurate assessment of PPH rates

▪Decrease in delayed hemorrhages on the Mother/Baby unit

▪Improvement in timely response to PPH

▪Decrease in SMM related to PPH



Questions? 



Next Month

Register for February Maternal Health Office Hours:

• Tuesday, February 3rd, 12pm-1pm

Register here

https://events.teams.microsoft.com/event/a8b9730f-aa52-4ad7-9745-0bb7e6a4c4ba@d2798d0f-9fe2-4eac-bdf1-66c9890342c9


Open Discussion

Please complete the evaluation poll before you go!



For more information

Website: www.mdpqc.org

Listserv: mdpqc@gaggle.email 

The MDPQC Team:

• Katie Richards – krichards@hqi.solutions

• Yasmine Jackson – yjackson@hqi.solutions

• Alynna Nguyen – anguyen@hqi.solutions 

Contact Us

http://www.mdpqc.org/
mailto:mdpqc@gaggle.email
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